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COMMITTEE AS A WHOLE MEETING MINUTES
March 10, 2026

Mayor Mike Smallwood called the meeting to order at 7:00pm at Village Hall. Trustees Jason Becherer, Charlie
Rogers, Jim Elbe, Jim Mourey, Tim Hopkins and Todd Reyling were present. Village Administrator George
Liyeos, Public Works Supervisor Dean Klein, Chief Neff, Treasurer Shelly Neff and Clerk Lynn Biehl were also
present.

POLICE PERSONNEL- The Police Committee interviewed ten candidates last night for the police academy.
They narrowed it down to 5 candidates. Sergeant Agles will take them to the park on Monday to have them
run to make sure they can pass the physical. They will also run background checks on them. Chief Neff would
like to get Board approval to send three of them to the police academy. This will be voted on at the next
Board meeting.

REVIEW OF MONTHLY BILLS- Current bills to be paid will be reviewed by the Trustees at every CAW meeting
and approved at every Board meeting.

BALL FIELD LIGHTS PROCEDURE-Eric has installed the switch to turn the lights on and off remotely. The
procedure for turning the lights on and off will be finalized at the March 17t Board meeting.

PARK PROPERTY- Trustee Hopkins mentioned he would like the water fountains at the park to be turned on.
Mayor Smallwood directed Administrator Liyeos to submit a work order for the fountains.

The contract for the purchase of the park property has been revised and will be voted on at the March 17t
Board meeting.

BRIA PROPERTY- Administrator Liyeos is still working on the bid specifications.
BUDGET- Administrator Liyeos submitted his draft FY27 budget and went over some of the major points.

EXPENSES REIMBURSEMENT- The trustees discussed increasing the annual travel reimbursement from $2,000
to $8,000. The amended ordinance will be on the March 17t agenda for approval.



WATER LINE AGREEMENT- The water line agreement with 5757 Sand Rock will be added to the March 17t
Agenda.

Trustee Rogers made a motion which was seconded by Trustee Mourey to adjourn. All Trustees were in favor.
The motion was granted. The meeting adjourned at 8:28pm.



