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COMMITTEE AS A WHOLE MEETING MINUTES 
March 24, 2026 

 
Mayor Mike Smallwood called the meeting to order at 7:00pm at Village Hall. Trustees Jason Becherer, Jim 
Elbe, Jim Mourey, Tim Hopkins and Todd Reyling were present.  Trustee Rogers was absent.  Village 
Administrator George Liyeos, Treasurer Shelly Neff and Clerk Lynn Biehl were also present.   
 
REVIEW OF MONTHLY BILLS- The trustees reviewed the current bills to be paid. 
 
PAYROLL-Trustee Reyling stated he doesn’t think the trustees need to approve each payroll as it is often 
already paid due to the timing of the Board meetings.  The other trustees agreed.  The payroll report will 
continue to be included in the agenda packet for review only. Trustee Reyling mentioned he would like the 
department heads to inform the Board anytime they have a project coming up that will require overtime.  
Trustee Reyling asked Shelly Neff if it is possible to separate salary and overtime on the budget variance 
report.  Shelly will investigate it. 
 
BUDGET- The budget now has a deficient of $22,000 for the general fund due to $7,000 for the police 
department for an additional person to go to the academy, Senior Center parking lot sealing was increased by 
$5,000 and utilities were increased by $5,000. The deficient for all funds is roughly $900,000 mostly due to the 
159 turn lane project.  Water and sewer are both budgeted for a 3% increase January 1, 2027.  Replacing three 
lift station pumps will be in the FY27 budget.  George will turn the budget over to Shelly to enter into Locis 
prior to it being added to the agenda for board approval. Shelly, George and Mike explained to the board why 
cash in bank is not included in the budget.  When doing the budget you are only supposed to account for 
funds you earn that current fiscal year. 
 
EAP-George discussed two plan designs, Option A, which is six sessions at $1.39 each and Option B, which is 8 
sessions at $1.61 each.  This will be placed on the April 7th Board Agenda for approval.   
 
BRIA PROPERTY- George shared the bids specs with Mr. Craig, Attorney Bruckert and Mr. Watchel.  The 
demolition of the building needs to be done between May and June if possible, between St. John’s school year 
and summer camp. George will move forward with getting the bid package out.   
 
PERSONNEL- Discussed in executive session. 
 



POLICE PERSONNEL- They are working on the psych tests.  All the candidates passed Sergeant Agles’s physical. 
 
Todd Reyling made a motion to suspend the regular order of business. Jim Mourey seconded the motion. All 
trustees were in favor.  
 
Todd Reyling made a motion which was seconded by Jim Mourey to enter executive session.  All approved at 
8:07pm. 
 
Meeting was not adjourned during the open session recording. 


