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COMMITTEE AS A WHOLE MEETING MINUTES 
April 28, 2026 

 
Mayor Smallwood called the meeting to order at 7:00pm at Village Hall. Trustees Jason Becherer, Charlie 
Rogers, Jim Elbe, Jim Mourey, and Tim Hopkins were present.  Trustee Reyling was absent.  Village 
Administrator George Liyeos and Tony Shank from Gonzalez were also present.   
 
REVIEW OF MONTHLY BILLS- The trustees reviewed the current bills to be paid. Trustee Elbe had a question 
about his portion of the Aflac cancer coverage and why it is higher than the other Trustees’ coverage.  George 
will contact Aflac. 
 
MFT- Gonzalez has already received all of the MFT submittals.  They have prepared the oil and chip contracts 
so they can be approved at IDOT. Gonzalez has our package ready to go and once IDOT approves the package, 
we will be ready to start bidding it right away which will coincide with the beginning of our fiscal year. 
Gonzalez has also worked through MFT expenditure requests from the previous fiscal year and will have the 
2025-2026 expenditure as soon as the fiscal year ends. Treasurer Shelly Neff has also been involved in the 
process. 
 
159 TURN LANE PROJECT- Per George, we are fine tuning some matters on getting IDOT approval on 
easements.  The most important matter is the utility relocations. The plans and all the approvals are done 
except for the final plan approval which is a critical step for utilities.  Utilities won’t begin the moving process 
until they have final plan approval and a bid opening date set. Gonzales has been coordinating with the utility 
companies.  Utility companies have estimated about 4 to 6 months for them to get construction scheduled.  
Unfortunately, that would put us in a tight spot to even think of starting the project.  Tony said he would be 
hesitant to open it up right before winter.  Tony misinformed George regarding the easement letter being sent 
out with a $10 issue instead of a zero dollar issue.  Per IDOT the easements must be a donation, or we must go 
through a Waiver Evaluation Process. George doesn’t think we will have any problems with the property 
owners. Gonzalez has submitted a resolution and a funding agreement with will be on the May 5th Board 
Agenda for approval. 
 
ORDINANCE NO. 1068 BUILDING REGULATIONS- The ordinance is being updated to reflect the county fee for 
the above ground pool permit.  The ordinance will be added to the May 5th agenda for approval. 
 



PARK REQUESTS- The rakes are up.  Dean is looking at the water fountain but isn’t sure where the water 
supply is coming from.  Trustee Hopkins requested more dirt.  He said field 5 needs more dirt for the mounds.  
Concrete for the dugouts will be purchased by April 30th to be paid in the FY26 budget.  George will create a 
work order for that project.  The SAA also requested a firehose. The drains are clogged at first base on 
diamond 4 and diamond 3 just outside the east end of the 3rd base dugout. 
 
RITTER PROPERTY- The consensus among the trustees is to keep the structure on the property.  
 
PERSONNEL (VACATION)- Going forward department head will review their employee timesheets, 
department head timesheets will be reviewed by the Village Administrator, and the Village Administrator 
timesheets will be reviewed by the Mayor.  Department heads will let the Village Administrator know when 
they are going to be off the clock.   
 
HUNTER’S POINTE SUBDIVISION (PENDING)-Per George they will have an agreement with Volkert by the end 
of the week. 
 
POLICE PERSONNEL- Nothing to report. 
 
Charlie Rogers made a motion which was seconded by Jim Elbe to adjourn the meeting.  All approved at 
8:24pm. 
 


