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COMMITTEE AS A WHOLE MEETING MINUTES 
May 12, 2026 

 
Mayor Smallwood called the meeting to order at 7:00pm at Village Hall. Trustees Jason Becherer, Charlie 
Rogers, Jim Elbe, Jim Mourey, Tim Hopkins, and Todd Reyling were present.  Village Administrator George 
Liyeos, representatives from Farnsworth, and Aaron Birkner were also present.   
 
REVIEW OF MONTHLY BILLS- The trustees reviewed the current bills to be paid.  
 
FARNSWORTH-COMPREHENSIVE PLAN- Farnsworth has four areas of focus. First, the Main Street/Downtown 
Concept One includes new buildings with parking behind them. The idea is for buildings up against the road 
with parking along the street and light posts like Red Bud. Concept Two has opportunities for development 
over time. There’s a possibility of adding a building in front and to the side of the library. Farnsworth also 
suggested a building with retail on the ground floor and Village offices above with on street parking and curb 
bump outs. Per Mike, in the long-term Village Hall and the Police Department will need to modernize and 
expand. Second, Farnsworth mentioned more housing and widening the east side with larger lots and possible 
green spaces/park. Farnsworth will review the new Hunter’s Pointe Subdivision plans and show road 
connections and how the development fits into the long-term plan. Third is a mixed-use north side of town 
with a welcoming uptown feel including duplexes and senior residential housing with higher density but 
keeping the single family look. It could include food/beverage, retail and office space, but still open. The last 
area is the area by the Senior Center. Farnsworth suggested adding other retail by the park, pickleball courts 
or a skate park. 
 
PARK MASTER PLAN- Per George, the June 9th meeting will include presentations from SWT partnering with 
Civil Design, Cochran, Susa, Lucas & Tabaka Design Studio with Civil Design, Arbolope Studio, and Farnsworth. 
 
CONFIDENTIALITY- George said to keep Personnel and certain matters confidential. Mike reiterated that it is a 
reminder that some matters should not be mentioned outside the building, including pending negotiations 
and Personnel issues. Terry will discuss it at the next meeting during Executive Session. 
 
HUNTER’S POINTE SUBDIVISION (PENDING)- Per George the subdivision will probably increase from 70 to 80 
parcels. Traffic on Press Road concerned Tom Weiss, and he suggested that chip and seal won’t be acceptable 
and to instead use concrete. There is a possibility of making a one-way street near the school. Per George 
waiting on IEPA and DNR to discuss further. 



 
POLICE PERSONNEL- Nothing to report. 
 
NEW POLICE CAR- Jason would like to order a police car. Lead time is 12 weeks. One 2021 vehicle will be sold. 
The purchase is in the budget and not to exceed $64,000. This will be added to the next Board meeting agenda 
for approval. 
 
AWNING & HANDRAIL FOR PD- Jim has a $3500 bid from Awning Concepts for the awning and $1750 from 
Ornamental Iron in Columbia for handrail. The purchase will not exceed $5500. This will be added to the next 
Board meeting agenda for approval.  
 
BRIA PROPERTY- George sent email with summary of bids and his recommendation. He discussed with Terry. 
Soil Excavating did not provide all documents. Aaron Birkner does not currently have $1,000,000 liability 
insurance. He did not think he had to provide that, but he could add it to his policy. On the bid proposal, it says 
a certificate must be provided after being awarded the bid. Per George he has no municipal references. Aaron 
said he worked for Waterloo two years ago. If Aaron provides COI, Todd thinks Aaron should be awarded the 
bid. Mike said it is up to the Trustees. George did his part taking the bids and making his recommendation. 
Todd is not sure that even the lowest bid is worth spending on this property. Jim Mourey and Mike said the 
building is in bad shape and does need to go. George wants to know why we wouldn’t demolish the building 
and sell the land. They wanted bids to see how much it would be, but not necessarily to demolish the building. 
Jim Mourey said we could build Village Hall and the Police Department there. It’s too expensive for someone 
else to demolish it even if the Village gives the property to a developer. Bria will be on the next board meeting 
agenda. Per Mike they will need to vote to proceed and choose a contractor or another option. 
 
Charlie Rogers made a motion which was seconded by Tim Hopkins to adjourn the meeting.  All approved at 
8:55 pm. 
 


