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COMMITTEE AS A WHOLE MEETING MINUTES 
June 30, 2026 

 
Mayor Smallwood called the meeting to order at 7:00pm at Village Hall. Trustees Jason Becherer, Jim Elbe, Tim 
Hopkins, and Todd Reyling were present.   
 
BRIA BUILDING- Todd pointed out that there are many bills from Terry regarding Bria business and scheduling 
that should be done by the Village Administrator.  Mike pointed out he’d like Terry to take care of it due to 
there being a large FOIA request regarding the Bria contract. They wanted to know why they aren’t being 
made aware of FOIA requests. Mike explained we have a FOIA officer to take care of requests, and the board 
usually only needs to be aware if there will be litigation involved. A few board members feel like Terry is being 
pulled in on emails unnecessarily and involved in ordinance issues, and it is wasting taxpayer money. Mike will 
talk to George, but he believes Terry should be involved in contracting issues. Todd wants to know if Brian 
Thomson pays prevailing wages because there is no paperwork showing his payroll. Jim wants to look into 
getting lien waivers before paying Aaron/Brian to be sure nothing comes back on the Village. There will be also 
be discussion at the next meeting regarding engineering fees. 
 
RITTER PROPERTY- Regarding the Ritter ad, the sale price is decided by the board, and Terry decided to leave 
it with no minimum in the contract. Jim thought there would be a minimum after the board discussion. Todd 
would have liked an update prior to the ad being placed. He’d like to be informed when talking to the public. 
Tim would also like more transparency. Mike apologized for not forwarding that information. He said we are 
looking for a reasonable bid, and the lot owner next door would be a good candidate.  A tiny home or modular 
home would possibly fit as well, although there would have to be tight timelines for completion and possible 
zoning discussion. The bid opening will be at a board meeting, likely July 21st. Discussion will be in executive 
session. 
 
GENERAL INFO – CREDIT CARDS, VACATION, EMAILS – The trustees would like increased communication from 
Village staff. Tim would like a vacation calendar every two weeks with payroll. Todd would like to have the 
information they ask for because he works for the taxpayers. Jim said there were issues in the past that will 
not happen again regarding vacation, so they need the information. Todd brought up the credit card 
statements showing Annette’s name and would like it updated. Jason asked about when we will be taking 
credit card payments. Mike explained that will be after we upgrade to Locis 8, and it does take a couple of 
months per Nicole from Locis. 
 



REVIEW OF MONTHLY BILLS- The trustees reviewed the current bills to be paid.  
 
Jim Elbe made a motion which was seconded by Jason Becherer to adjourn the meeting.  All approved at 8:32 
pm. 
 


