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COMMITTEE AS A WHOLE MEETING MINUTES 
July 28, 2026 

 
Mayor Smallwood called the meeting to order at 7:00pm at Village Hall. Trustee Charlie Rogers, Jim Elbe, Jim 
Mourey, and Tim Hopkins were present.  Village Administrator George Liyeos was also present. 
 
REVIEW OF CURRENT BILLS- The trustees reviewed the bills to be paid.  
 
AMEREN IL ENERGY EFFICIENCY- Rob Moss is a small business energy advisor. He helps identify opportunities 
for energy savings, including incentives. Regarding the wastewater treatment plant, they recommend 
implementing VFD’s to slow down the RPMs in the motors, instead of just being off or on. Ameren covers 80% 
of the cost. There is no charge for Ameren to come out and meet with the people who work on our motors. 
We completed lighting and thermostats years ago, so Rob doesn’t believe there would be much more in 
savings on those projects. Insulation could help with savings as well. The HVAC and roof have been replaced in 
the last couple of years. First step is meeting with electricians and insulation contractors and coordinating with 
Ameren for incentives. You need preapproval if the project incentives are over $15,000. Contractors need to 
be registered with the Illinois Commerce Commission. The contractor needs to contact Rob to complete an 
application for the project with the specifics. Rob will get George in touch with contractors for the wastewater 
plant and insulation contractors. The lighting at the Senior Center and the Shed could be looked at for savings. 
We need to check with Dean to see if the new lift station motors have VFD’s, and if so, complete the 
applications for incentives. 
 
COLLECTIVE BARGAINING- At the police committee meeting, Jason said the officers are meeting in the middle 
of August with the FOP. We need to avoid burnout in the future. We are shorthanded until the three officers 
complete the academy. 
 
CHIP AND SEAL – Chip and seal was completed. The guys did a great job. There were no issues with people 
driving on oil and no complaints. The heat affected how much oil we needed. Wolfmeier is going to work 
directly with St. Johns for their parking lot since we were out of oil. Next year the area near Knab Road and 
White Oak will be oil and chipped.  
 
Charlie Rogers made a motion which was seconded by Jim Elbe to adjourn the meeting.  All approved at 8:04 
pm. 
 


