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COMMITTEE AS A WHOLE MEETING MINUTES
August 11, 2026

Mayor Smallwood called the meeting to order at 7:00pm at Village Hall. Trustee Jason Becherer, Charlie
Rogers, Jim Elbe, Jim Mourey, Tim Hopkins, and Todd Reyling were present. Chief Jason Neff was also present.

REVIEW OF CURRENT BILLS - The trustees reviewed the bills to be paid. The only question is from Trustee
Reyling on the Verizon police SIM cards that have Annette’s name on them.

FARM LEASE - Mayor Smallwood opened the one farm lease bid received. On August 7, 2026 Aaron Birkner
bid $160 per acre annually for 14.3 tillable acres off White Oak Dr. Tim suggested we put solar on the land. Jim
Mourey thinks it is better to be paid something for the land than spend money to mow and upkeep the
property. The board is in favor of voting at the next board meeting to accept the bid for at least a year.

VACATION - Trustee Elbe wants to discuss the officers’ not being able to take vacation due to being
shorthanded. The mayor suggested a one-time exception, so the officers don’t lose their vacation. Jim Elbe
would like to go into Executive Session.

COLLECTIVE BARGAINING - The officers have not met yet with FOP.

BRIA — Trustee Reyling spoke with Aaron Birkner. Aaron received a punch list from George to complete. Aaron
would like to charge extra for a footing. The Village could hold out 5% of the payment until Aaron completes
the job, including the seed and straw. Aaron should call Dean to inspect Bria before he is paid.

17 N HIGH STREET BID — Mike Edwards bid $10,000. Consensus to accept the bid and vote at the next board
meeting.

CD - Cemetery CD for $35,664.02 coming due 8/17/26 at Citizens. Trustee Becherer would like to do a 3- or 4-
year term depending on the rates before the next board meeting. Authorized signers also need to be updated.

POLICE PERSONNEL - Chief Neff has a candidate, Jason Tutterow, who has worked for Swansea for 20 years.
He is ready to retire and work for another department. Our part-time officer from Swansea, Seargent Gary
Reuter speaks highly of him. Jason is hoping to hire him at the end of September with the board’s blessing.
The motion will be made at the next board meeting.



Trustee Mourey made a motion which was seconded by Trustee Rogers to suspend regular order
of business and enter executive session. Roll call was taken; Trustee Becherer, yes; Trustee
Rogers, yes; Trustee Elbe, yes; Trustee Mourey, yes; Trustee Hopkins, yes; and Trustee Reyling,
yes. The motion was granted at 7:53 pm.

Regular session reentered at 8:59 pm. Trustee Elbe made a motion which was seconded by
Trustee Rogers to adjourn the meeting. All approved at 9:00 pm.



